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ABOUT THE
COMPANY

HEWITT YOUNG ELECTRIC

Headquarters: Rochester, NY

Size: 50-200 Employees

Founded: 2003

Type: Private Company

Industry: Electrical Construction, Solar

At Hewitt Young, our 10-year vision is to be the
most respected electrical contractor in the area by
being dedicated to our work and customers, and by
giving back to our community. We will be a front
runner in everything we do as we lead by example
and provide a winning atmosphere for our
employees. To do so, we have molded our culture
to be one of the servant leader. By adopting the
servant leadership roles within our organizational
culture, we are developing environments and
support structures that foster high levels of
employee satisfaction. 

A CULTURE OF SERVICE FIRST

Community involvement is core to our
organization. We believe in continuously going
above and beyond performing electrical work.
We encourage and expect all team members
to get involved and impact our community.
For us, community involvement is the power
to bring positive, measurable change to the
communities we serve. Our drive to promote
positive change  led us to create our 501-non-
profit organization: the Hewitt Young
Foundation.

COMMUNITY INVOLVEMENT
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HYE is one big family! Our family atmosphere is not only a value of our organization but
also a key to our success. We support one another, learn together, and lift each other up.

“It’s Always A Great Day at Hewitt Young!” We understand that our employees are the
building blocks of our company and that, by investing our time in perfecting our culture,
we add enormously to our prospects for future success. We always work toward
continuing to pursue a culture where each employee feels individually valued.

The David in a Sea of Goliaths: In a market of large, long-established players, Hewitt
Young is the relative newcomer and has achieved remarkable growth over its 18 years in
business .  

Every Voice Matters: Every role at HYE has the power to impact the company.
Employees are encouraged to take initiative and speak up with ideas to improve the
company or its processes. 

Long-Term Prospects: When you join the leadership team, you become part of the
future of the company. Hewitt Young's Operations Manger role isn't a stepping stone in
career advancement; it's a destination. 

Rapid Growth: We recently acquired Ridley Electric to expand the Hewitt Companies
footprint to include the Syracuse area. We intend to continue that growth trajectory with
future acquisitions.

Ambitious Environment: It has been through our high company morale, winning
atmosphere, and hunger to push ourselves to be the best, that we have come as far as
we have. Every day may bring new challenges but here at Hewitt Young, we are always
eager to conquer them with a smile!

ORGANIZATION HIGHLIGHTS
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THE OPPORTUNITY

The Operations Manager Role is an excellent
opportunity for a candidate who is motivated to act
as the executive leader of a Multi-Million dollar
operation. As the Operations Manager for the
Syracuse location, you will be given the keys to a
newly acquired location of Hewitt Young.

In this very unique situation, the successful
candidate will join HYE's leadership team on the
rocket ship of rapid growth and contribute to the
company's ascent. Although Hewitt has multiple
locations, the Syracuse Operations Manager will
focus exclusively on the Syracuse, NY location and
the accompanying people/projects.
 
The Operations Manager will have a single
objective: Building and leveraging a team to
make Hewitt Young the best electrical
contractor in the Greater Syracuse Area.
 
This position is not for the faint of heart and reports
directly to CEO Cody Hewitt. The team will be built
around the Operations Manager, who will have the
power to make decisions and the responsibility of
elevating his or her reports. The OM cannot lose
sight of local market dominance or leave any team
member behind, and must ensure that consistency,
quality, and job safety are never compromised. The
individual is fueled by a drive to be part of
something bigger and will live out our values of
servant leadership, empowerment, and excellence. 

This role will report on-site to Hewitt Young's
Syracuse location. Relocation assistance will be
considered for the right candidate. Compensation is
competitive and commensurate with experience.
Success in this role will create significant future
growth potential for the individual within the
company, and he or she will fuel future expansion.
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PRIMARY FUNCTION

Mission: 

The goal of the Operations Manager position
is to help the organization and its people
reach our 10-year vision by providing
strategic financial growth at both a macro
and micro level through a systematic 
approach. This cross-functional role includes
aspects of strategic planning, human
resource management, budgeting & financial
reporting, customer success, and business
development.

JOB DESCRIPTION
OPERATIONS

MANAGER
Reports to: Chief Executive Officer

Location: Syracuse, NY

www.ccy.com

Successful integration into the company
Growth and development of the team
Improvements in warehouse management

Evaluation Benchmarks: 
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IDEAL CANDIDATE
PROFILE

Takes a team-based

approach, mentoring

and coaching others

Hewitt Young's Syracuse Operations
Manager will be a natural
collaborator with a generous, team-
based approach who can develop
and coach others to high
performance. This person reinforces
good work by maintaining a positive
perspective, recognizing genuine
effort, and expressing appreciation.

The right candidate will be a
balanced individual with high
emotional intelligence, keen
foresight, and proven leadership
ability. 

From a financial perspective, this
individual must be able to digest,
understand, and accurately report
the mathematics behind business
activity in collaboration with the
accounting team.

They will also be versed in contract
language and able to evaluate
constructability for commercial, solar,
and industrial projects.

www.ccy.com

Construction Industry or

related experience;

Mechanical or General

Contractor

Financial Background,

experience with P&L

A strong, calm, 

confident, and

consistent demeanor

Well-versed in contract

language; able to

evaluate constructability

A proactive 

problem-solver

Mathematically

Adept

Analytical & 

Results-Driven
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ESSENTIAL DUTIES
& RESPONSIBILITIES

www.ccy.com

Work to ensure employees and customers believe
today is a great day 

Ensure that employees follow company policies/
procedures and are living through our values 

Provide direction and guidance through 1V1
coaching to employees based on their scorecards 

Determine staffing requirements and ensure that
office positions are filled promptly 

Assist in employee recruitment, training,
performance evaluation, promotion, and 
termination activities 

Plan, coordinate and manage all departments in silo
to achieve corporate goals 

Develop and implement business plan for
profitability with reporting and proactive
management practices 

Schedule regular team meetings to discuss business
updates, issues, and recommendations 

Review the job cost reports and performance of
each department/team weekly  

 

Outcomes
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Outcomes (Continued)

Monitor, manage, report, and analyze
financials for the company, per job, and as
needed 

Review company financials with the Executive
Team monthly 

Generate business, cost, and employee
reports to management 

Strategically plan with Executive Team the
growth of the organization, the people in it,
and our systems 

Develop strategies to improve overall quality
and productivity 

Assist in budget preparation and expense
management activities 

Address customer inquiries promptly and
professionally and ensure customer
satisfaction 

Identify business opportunities with new and
existing customers 

Evaluate the effectiveness of the estimating
team and recommend improvements 

Review and manage the backlog of the silo 
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INTERESTED IN THIS
OPPORTUNITY?

Adam Hendricks
Vice President, Operations
Cochran, Cochran & Yale

Mobile: 585-703-0581
Email: ahendricks@ccy.com

 

Let's schedule a call.
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