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ABOUT THE
COMPANY

HEWITT YOUNG ELECTRIC

Headquarters: Rochester, NY

Size: 50-200 Employees

Founded: 2003

Type: Private Company

Industry: Electrical Construction, Solar

At Hewitt Young, our 10-year vision is to be the
most respected electrical contractor in the area by
being dedicated to our work and customers, and by
giving back to our community. We will be a front
runner in everything we do as we lead by example
and provide a winning atmosphere for our
employees. To do so, we have molded our culture
to be one of the servant leader. By adopting the
servant leadership roles within our organizational
culture, we are developing environments and
support structures that foster high levels of
employee satisfaction. 

A CULTURE OF SERVICE FIRST

Community involvement is core to our
organization. We believe in continuously going
above and beyond performing electrical work.
We encourage and expect all team members
to get involved and impact our community.
For us, community involvement is the power
to bring positive, measurable change to the
communities we serve. Our drive to promote
positive change  led us to create our 501-non-
profit organization: the Hewitt Young
Foundation.

COMMUNITY INVOLVEMENT
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HYE is one big family! Our family atmosphere is not only a value of our organization but
also a key to our success. We support one another, learn together, and lift each other up.

“It’s Always A Great Day at Hewitt Young!” We understand that our employees are the
building blocks of our company and that, by investing our time in perfecting our culture,
we add enormously to our prospects for future success. We always work toward
continuing to pursue a culture where each employee feels individually valued.

The David in a Sea of Goliaths: In a market of large, long-established players, Hewitt
Young is the relative newcomer and has achieved remarkable growth over its 18 years in
business .  

Every Voice Matters: Every role at HYE has the power to impact the company.
Employees are encouraged to take initiative and speak up with ideas to improve the
company or its processes. 

Long-Term Prospects: When you join the leadership team, you become part of the
future of the company. Hewitt Young's Operations Manger role isn't a stepping stone in
career advancement; it's a destination. 

Rapid Growth: We recently acquired Ridley Electric to expand the Hewitt Companies
footprint to include the Syracuse area. We intend to continue that growth trajectory with
future acquisitions.

Ambitious Environment: It has been through our high company morale, winning
atmosphere, and hunger to push ourselves to be the best, that we have come as far as
we have. Every day may bring new challenges but here at Hewitt Young, we are always
eager to conquer them with a smile!

ORGANIZATION HIGHLIGHTS
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PRIMARY FUNCTION

Mission: 
 
The Chief Estimator is responsible for the
management and development of a 3 to 5
person estimating team. They accurately and
efficiently bid private and public projects. The
Chief Estimator is also responsible for
helping bring in new customers while
displaying company values, promoting our
mission, and ensuring that the estimation
department is performing at optimal
efficiency.

JOB DESCRIPTION
CHIEF

ESTIMATOR
Reports to: Operations Manager

Location: Albany, NY

www.ccy.com

Documentation of standardized procedures,
methods and processes for estimating and
training estimating resources 
Successful integration into the company
Growth and development of the team

Evaluation Benchmarks: 
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ESSENTIAL DUTIES
& RESPONSIBILITIES

www.ccy.com

Develop company backlog based on company
metrics for that year

Facilitate the implementation and transition to
Accubid Anywhere

Establish solid roles for all members of estimating
department

Work with Integrator to create development plan for
each estimator

Develop process to ramp up productivity

Take initiative to learn details of how to operate our
business

Establish network with customers including future
customers

Find profitable projects to bid on

Work with Estimating Admin to produce the weekly
bid list

Hold weekly meeting with department to review
companywide goals

Present on backlog goals

Recruit new customers

Precisely estimate the cost of projects

Attend pre-bid site walk throughs as needed

Break down labor and material costs

 

Outcomes
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Outcomes (Continued)

Send counts, plans, schedules and specs to
vendors and subs on packages included in the
project

Work with team to ensure each bid is accurate
and competitive 

Reviews projects with team after successful
bidding to ensure the project will be profitable

Document entire bidding process on the
server in the designated folders

Accurately review all estimates after award to
ensure profitability

Hire and recruit Junior talent

Facilitate training for Junior talent

Conduct performance reviews for team

Document on proper forms following
established procedure 

Work with Project Managers to set up job-turn
over meetings

Assist in buyout of project

Communicate with Project Managers after
bidding and while project is starting for any
special needs to avoid waiting on material

Send proper reporting to CEO

https://ccy.com/
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KNOWLEDGE, SKILLS, 
AND ABILITIES

Ability to develop people: coaches people to
improve performance, and prepares them for
future roles

Calm under pressure: maintains stable performance
when under heavy pressure or stress

Strategic thinking/visioning: able to see and
communicate the big picture in an inspiring way.
Determines opportunities and threats through
comprehensive analysis of current and future
trends

Efficiency: able to produce significant output with
minimal wasted effort and time

Organization and planning: plan, organizes, and
schedules in an efficient, productive manner.
Focuses on key priorities

Proactive aggressiveness: moves quickly and takes a
forceful stand. Takes initiative to discover new
methods of being productive

Detail-oriented: takes details seriously and find
delight in their work. Does not let important details
slip through the cracks

Driven and self-motivated: does not need to be
pushed to get things done. Possess the stamina to
perform outstanding work and work hard
consistently

Cultural fit: has a great attitude, a shark that stays
hungry for new opportunities, and practices our
POWER values daily while making it a great day

www.ccy.com
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INTERESTED IN THIS
OPPORTUNITY?

Adam Hendricks
Vice President, Operations
Cochran, Cochran & Yale

Mobile: 585-703-0581
Email: ahendricks@ccy.com

 

Let's schedule a call.
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